HARBOR CREST 400
ANNUAL MEETING
JANUARY 18,2023

Meeﬁngcaﬂedtowderat?:osmwnobenkdw,mneﬂuda,whowasaboappohtedas
chairperson.

Present: Deborah Moore, Birgit Delaidatti, Maranielly Vazquez, Tom Hidde
Absent: Pat Zigarelli

The proof of meeting announcement was ceritified. The quorum and certification of proxies
was approved. There were 60 ballots and 38 owners in attendance.

Minutes of the 2022 Annual Meeting were read. Sherri Skalley moved and Karen Bates
seconded the approval of the minutes. Unanimously approved.

Averbalconsentwasgivenbyeadncandidateeerﬂfvingthatead: had read and agree to
abide by the documents of the association.

Before the close of the ballot box Jim Jenson asked about nominations from the fioor.
Statutem.aoawasrevisedtodoawwwimnomhaﬁomfwmtheﬂoor. This revision will
be shared when available.

Anelectlonmmmitteeofmn-candidatesmamvedtommbaﬁm. Karen Bates
movedtodosetheballotboxsewndedbybebmore. Approved unanimously.

Marianelll Vasquez shared the Board Accomplishments of 2022 and Issues to be Addressed in
the Future. This is attached to the minutes.

Deb Moore thanked persons who had voluntarily served in 2022:

The board of directors and officers

Secretary Celia Leaird

Marie Fuller for the review of the financial documents

Monique Nappi for building accountability procedures into the maintenance contract
Karen Bates for chairing the election committee

Jackie Heaton for printing a tremendous number of documents

Vince Dimish and Rosemary Carlin for making the owners list accurate

At 7:45 a break was announced for the counting of the ballots. Thanks to Tim and
Georgianne Sullivan and Deborah Moore for the refreshments shared by all.



The meeting was reconvened for the results of the election:

David Livingstone-33 votes

Sherri Skalley-54 votes

Deborah Moore-29 votes

Therefore the new board members are David Livingstone and Sherry Skalley.
There followed an Open Forum for owner input:

° DonCl'eashamdthathewasnothappywiththemanagememmmpanvbecauseﬂley

paidblllstl-latwerealreadvpaidandpaldlatesotherewasalatecharge.

. Jim.lensonwasnoneemedﬂ\attherearenominmforeettainmeeﬂngswhem
important decisions were made. He was told that these meetings could be shared
with owners by Ameritech.

® Jesse Carlin asked about the status of the 55 plus community certification.

[ ]

Sherri Skalley asked if there was information about traffic calming devises which could

besharedatthespedalmeeﬁng. Answer, yes board will be prepared.
° Undanivemsharedeonwmsthatﬂ:elawnshanmtbeenmwedforamthand
theunslshtlyoondluonofthepropmyonl"street.
) JaddeHeatonrequmedthattheroomCommMeebemlmﬂunedandthe
updnﬁngofﬂtedubhouu.meseitensanbeaddresedatﬂnspedulmeﬁng.

The board for 2023 is:

Maranielly Vazquez, President

Thomas Hidde, Vice President

Sherri Skalley, Secretary

Birgit Delaidatti

David Livingstone

Though not a board member Marie Fuller volunteered to act as treasurer.

Amber from Ameritech chaired this meeting. Each appointment was properly moved and
seconded by the members of\‘ board and each passed unanimously.

Respectfully submitted by Celia Laaird, Secretary
Future Meetings
Special Meeting January 26, 2023 at the clubhouse at 7:00 PM.



euara accompuisnments in 2022 & Issues to Address in 2023

1. Association dues for this vear did not increase. We realize that the increase in dues last
year was a lot for some homeowners, so being able to keep them the same forone °
more year was a big win.

evervt!ungismlngup,soit'simportanttohavearevlewdonemmakeswethereserve
fundsmnstillmvertheincreasedcostsofreplacemems.megood news is that our

balances in place that will hopefully improve the quality of his work. First, he agreed to
share his work logs with me, so | can follow-up on the work that he’s done. Second,
Monique and | \gh L W&eated a maintenance request form for residents to report work
that they see needs to be done. We'll explain all of this in more detail at our special



